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Course Contents:  
The emphasis of the course is on the contract management. Initially, the course introduces brief 
process of execution of works and procurement of materials through contracts with emphasis 
on different modes of execution, types of bids, parties for the contract and the required ethics. 
Subsequently the course delves into the applicable laws and their judicious use in the 
preparation of bid documents. The bid evaluation process and contracting process will be 
explained. The key aspects of contract management will be explained with emphasis on change 
requests and extension of contracts based on delay analysis. Then the course delves into Dispute 
resolution process and the importance of avoiding disputes and administrative measures to be 
taken to avoid the disputes. Case studies related to Contract Management and Arbitration will 
be presented for the better application of the applicable laws and contract conditions. 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


